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ABSTBACT ^ • ' 

This report susaarizes a doctoral dissertation that • 
.attempted to deteriine the criteria used by school districts in. 
selecting adalnistrative personnel other than superintendents at the 
district office level. Data were gathered through questionnaires 
■ailed to .all superintendents of school districts nith acre than 

- IC^OOO ^tudeiits in eight Hocly Hountaiu states^ Bespondents weipe 
asked to ratnk in order of preference 11 ad^inistratiTe selection 
.criteria that had been gleaned froi the literature* TJiese rankings 
were (1) professional coapetgnce ^ (?) progressional leadership^ {3y 
haaan relations^ (1) personal lOtiTatlonal characteristic^, <5) 

/^^intelligence y (6) professional training atad experience, (7) 
^ irecoMenda^ions, (fi) philosbphj of education, (9) .physical 
characteristics, (10) social-econoaic characteristics, and i\\t 
personal data. The author concludes that professional ^ttribut^ are 
considered lore ^portant in the selection process than personal 
characteristics, and he suggests that the ^tudy. finding be used *o 
develop an operational aodel for the selection of djLstrict Qffice « 
a^a«inistrative personnel. fJG) . . 
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FORWARD 



This ^tudy is -the first issue of Research Reports on Educationjw 
Administration in this its sfxth volume year. First published in T?7] , 
R^fi.E.A . has brought current and concise research to the desks of Arizona 
school actninistrators. The current issue is the twenty-sfxth in thff* 



Each year, topics which would-be of greatest current interest to' 
acbnjnistrators in Arizona areMdentified from among the doctoral disserta- 
tions produced by the Department of Educational Administration and Supervision 
at Arizona State University. These topics are then summarized and appear 
in ^sjrarch Reports on Educational Administraticm . The issues are distributed 
to administrators throughout the state of Arizona. 

' A list of titles in this. series which are available from the Bureau 
of Educational Research and Services is included on the inside back cover. 
They are also available in microforfli from Xerox University. Microfilm, 
300 North Zgeb Road, Ann Arbor, Michigan, 48106* 

The current study., by James L..,Rassi, attempted to determine the 
criteria used by school districts in selecting administrative personnel, 
other lEhan superintendents, at the distrfct office operational level.^ The ^ 
increasing complexities and dynamip growth of the educational enterprise 
demand the selection and training of increasingly competent administrators. 
Dr. Rassi^s research constituted an attempt to identify and describe -the 
attitudinal characteristics of superinteadents ^and/or responding adminis- 
trators as they relate to the selection of district administrative personnel. 
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INTRODUCTION 



The' need for sound and ^stematjc procedures by whjich administrative 
personnel are examined arvd' appointed has been discussed ^r decades (ETsbree 
and Reuter, 1954; Fensch and^Wilson, 1964; Knezevich,-. 19a>). The emphasis 
seems to. have been on the sel^j&dorK of classroom teachers , yet, to quote 
from Elsbree and T^euter^ ^ . * 

unless schcfol dijstricts can attract superior indivrduals 
in administration, the output, in view of the complicated 
nature of the tisk, will be considerably less than the, 
situation demands. It takes leadershiij^-at the top to create 
or release leadership in the rank/. 

Dr. ^ssi*s project attempted to contribute to a higher level of 
professionalism in admi/iistrative selection and more specifically, to 
communicate the &s^abj/shed criteria for administra,ti v€( selection to those 
people res popjrfc^ e 'Tg^r doing the actual identification,, traiai/ig and selection, 

' ■ • THE PROBLEM / ^ ' — ^ ' ^ 



Essentfaliy, this sttidy was an inquiry i©to a -decision-making pn)cess 
involvtag administrative personnel selection. The spectre problem which 
was addressed wa^s the determination Sr criteria used by gchooT districts 
in selecting administrative personnel other tijan isujperintenderlts at the • ^ . 
district office operational level . * 



were: 



Tw<5 questions-^v/eri posed^ilT an attempt td solve this problem. They 



■f; 



•1) What criteria are. utilized h/sihoi)} distrifcts in the adminis- 
trative selection process?^ ^i,' 

2) What are the ai^e^ of consensus that involve the criteria 
identified by responding administrators in. this study? 



PROCEDURES 



^7 



' . ■ The 'iiescr+pti ve survey research design, was employed in this study. 
During the summer of 1974, all superintendents of school districts with more' 
tJyKx 10,000 students in the fountain States region received a questionnaire, 
iivis was an N of 91 school districts. fn* eight states. 



ERIC 



^ * The questionndtre> included general demograptiic information and a 
sene$ of eleven criteria statements, divided into two categories - personal 
and professional. These^ criteria were gleaned froiji the literature aiid reviewed 
by a series of panels, the purpose of which was to. test their validity. 
Included was a. group of placement directors representing seven states, and 
an advanced graduate class in personnel administration. 

Respondent^ were requested to rank the eleven'criteria according to 
order of preference^ without repeating Vanks'. Data obtained from'tne ranking 
procedure were analyzed by the Friedman test and chi square rank for analysis 
of variance between and among groups. These statistics were -used to assist 
in determinijyiwhether or not there was any difference between groups in 
regard to theintportance of the administrative selection criteria. Agreement 
on rank difference\was determined by application of Kendall's coefficient of 
coacordance. 



FINDINGS 



, Seventy-eight school districts of t|>e possible 9Ktotal population in 
the eight state region replied to the ^ycfitionnaire of this study. This 
represented an 85.7 percent return, 



In addition to the 
major findings of thisproj 
assigned to the eleven.se 




aphic information which was summarized, 
took the form of the summarized rankings 
on .criteria. Those rankiiigs i^erei 



the 
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6 

' 8 
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10 
11 



ProfessionaT Competence 
Professiorfal Leadership 

Human Relations ^ 
Personal Motivational Characteristics 
Intelligence 

Professional Training and Experience - Academic an^ Field 
' Recommendations > ^ - - . 

philosophy of. Education ^ ' - , ^ . 

^Physical Characteristics 
/ Social - Ecortomic Characteristics 
Personal Data> 



. Kendiall 's coi 
Jevel of .agreement 
preferences for all 
was determine d^ II .1 



of concordance 
^tween bnd amon^ school 
I even /of the selection 
rresents total ag 
significant at'Tfe .OlM^vel when checked b: 
Critical Values o.ftCiri 'Square>. ^ 
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CONaUSIQNS 



.The following conclusions were based upon the findings sf-feh-f^tatistKal 
analysis of yJata gathered from the responding administrators^ school districts*. 



xf~J\)e selection 

personal characte 



process encompasses two matior areas of criteria: 
haracteristics and .(2) professional quaj^ificatio 



ions. 



2) : Th^^-top three ranking criteria constituted professional attributes 

and weire- considered most important in the selection process. 

3) The significantxpank order ^relationship of criteria found in xhis 
study can be the^basis for developing a guide (operational model) 
to be used in the selection of district office adiriliistrative 
personnel . 



RECOMM^NDAJIONS 



The recommendations which fol low^^fe{;;e based on the research findings^ 
and conclusions drawn .from' those findings as' presented in this study. 

1) It is recormended that careful job analyses (job descriptions) 
• be developed to include personal' characteristics and professional 
^ qualifier tions* in selection programs, - ^ 

''2) It is recommended that. the eleven selection criteria of-ttils^- ^ 
study be expanded and refined to inclAide more specific operational 
/ definitions^ for use in constructing a checkjlist.^ 

' 3) It is recomme>\ded that evidence be obtained to validate the 
sejjection decisions of superintendents and/or responding 

with Successful or unsuccessful performance in 




It isT recommende,d thaX in the development of a^ selection guide 
or operational rrierSel , consideration be given to the situational 
contexfof the school district. ^ / - 

. . ' ifWiCATtONS ' • 



I Well defined assessment methods are used with app^ren Ineffectiveness 
to fi Insubordinate positions, yet \ctentific tests and riiting\ scales, for identi- 
fying administrative potential and p^ractice are not well developed. There is. need 
for the selection of increasingly Competent administraita)i;iv,b^ meSns of a systemati 
and valid identification process* u^frVi 



... . 



Such a process must give priority status to pn^^!^pil|1 competence 
crji'teria. * Professional competence, leade«hip and hiSp^r^i^l^ions skills are. 
anH)ng those attributes whieh must be given highest conikfdfflra^^ion; in the selection 
prices s'r"Ters on aT att'rtt^^ such 'armbttvalToriaT cTiar^te^ 
gence must also be serloijsly considered. 
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